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IP Ideas ®)

Sources

= Services
HA/TMA
MHS Leadership

* Pharmacy

Access to Care

Clinical Services

Private Sector Supply Chain

Medical, Case and Disease
Management

lIP Contractor Experience

IP Website

Customer Service

Telemedicine
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Innovation in Selected Initiatives @

Anesthesia Reporting & Monitoring Device
Represents the first time all Services will implement a medical

device with a common configuration

Surgical Optimization and Standardization
Develops a standardized methodology for the evaluation of

surgical capacity and utilization across the Services

End-to-End Supply Chain

Leverages private sector supply chain processes to improve
decisions, behaviors, and operations

Nurse Advice Line

\appointing center that improves access to care while reduciy
cost

Establishes a centralized clinician-staffed advice line and
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Anesthesia Recording & Monitoring Device

Key Concepts

= Common configuration o -
agreed to by all !
Services

= Medical trending and
analysis
= Uniformed approach to

leverage discounts
— Procuring

— Training o

— Fielding (-J
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Surgical Optimization & Standardization

A Surgical Optimization and Standardization Dashboard - Microsoft Internet Explorer

Key Concepts
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= Standard metrics an
reporting

Displaying data for calendar year: 2009 View Calendar year: [Select Year ¥
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= Vlanage capacity an :
Brooke Aty Medical Center 2571 6674 944299 1234080 804221 6517% 3346% 48 3052% 14.44%
Danel Army Compmunity Hospitel 144z 45t 43107 d2160 38304 55.53% 011% 3 14.15% 11667
g .
l I t I | I Z at I O n DeWitt Army Community Hospital 647 1544 184423 291150 163717 56.23% 3112% 37 9.21% 138%
Kimborough Ambulatory Care Center 4 1505 138342 358560 135873 37.8% 2171% 29 0.13% 8.83%
Walter Reed Aty Medical Center 3229 4950 1171387 1543920 1006912 457 % 55 19.77% 1671%
Navy

. R e C a t u re u rC h aS e Mational Naval Medical Center 2604 6096 §77833 1249920 TI9352 62.35% 23.20% 47 19.82% HA40%%
Naval Medical Center Portsmouth 3724 10282 1339292 1638560 1103862 6737 1291% 37 11.98% 9.58%
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End-to-End Medical Supply Chain O

Key Concepts

= End-to-End
standardization of
medical supplies

= Streamlined purchasing

» Centralized analysis
and decision support by
the Defense Medical
Materiel Program Office
(DMMPO) Like Items

Examples

Identical ltems

BANDAID

Equivalent Iltems
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Nurse Advice Line

— ] I — "

Key Concepts

= Nurse triage service
linked to appointing

= Shifts intensity-of-care
toward self-care

= Available 24/7 to all
TRICARE beneficiaries
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Contmumg the Call for Good Ideas

What:

The idea should have broad application across
the MHS and positive ROI

Who:
Anyone can submit an idea

How:
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